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Strategic Planning and Program 
Evaluation is Important

Why do we need it?
• Agility 

• Change can come in many forms (budget, priorities; customer 
needs, regulation, etc.) 

• Helps an organization continually moving forward
• Motivation

• Provides a goal, purpose and desired outcome
• Employees are able to prioritize and focus on their work
• Develop a sense of urgency and create unity of action 

• Achievement
• Sets benchmarks and helps you assess progress toward goal and 

vision 
• Informs decisionmaking about resource allocation, prioritization 

and focus
)

NAREEE Board is a key partner in USDA strategic planning

“ Failure to Plan is a Plan to Fail”
(Ben Franklin)



REE’s History with Strategic Planning

• 2011: GAO calls for more detailed planning for directing 
agricultural  research

• 2011-12:  met with stakeholders and developed Action Plan

• 2014-2016: updated Action Plan
• developed SOPs for structured Goal Teams
• coordinated research activity reviews
• Integrated NARAEEEAB R&A input into strategic planning process

• 2008: Office of the Chief Scientist (OCS) established in accordance with the 
Food, Conservation, and Energy Act 

• to provide strategic coordination of the science that informs the Department's and the 
Federal government's decisions, policies and regulations related to U.S. food and agriculture 
and related landscapes and communities. 

• 2008: Farm Bill mandated development of a strategic roadmap
• 2010:  Roadmap released



Strategic Planning Underpinnings

• NAREEEAB statutory authority:  to contribute to 
effective federal agricultural research, education and 
economics programs through broad stakeholder 
feedback and sound science in its ongoing role as 
advisor to the Secretary of Agriculture

• 2014 Farm Bill requirement:  annual report to Congress 
to evaluate agriculture research activity across the 
enterprise and to assess potential for duplication (OCS)

• USDA Office of Inspector General: calls for priority 
setting through the REE Action Plan, internal 
coordination & collaboration (and 
established/documented processes)



REE Approach to Strategic Planning: 
Three Pillars

Strategic 

Customer 
satisfaction

Operational

• NAREEE R&A Deep Dive
• 2 research areas examined annually

• Survey customers on products and 
service

• Agencies currently gathering 
customer feedback

• REE to potentially broaden survey 
approach

• Review the stats: # of patents, 
citations, licenses, etc.

• Data gathered and reported 
annually along with 
accomplishments



The Critical Role NAREEE R&A Plays

Performance Review 
Pillar

INPUTS Performance Products 
Produced

Strategic NAREEE R&A Review 
5 year cycle – 2 
topics/year

*R&A Report
*Quarterly Strategic 
Report meeting with 
DepSec

Customer Satisfaction Customer Survey – 3 
year cycle

*Customer survey 
scores and analysis –
add questions raised 
by R&A report

Operational Patents, Citations, 
Grants, etc– annual

*Annual Progress 
Reports
*Integration of R&A 
recommendations 



Reviewing Performance Results (within each of the three 
pillars) Supports a Continuous Learning Environment

REE Action 
Plan

USDA Policy 
and Strategy

REE Action 
Plan

Agency Budget 
& Plans

Annual 
Reports

NAREEEAB 
R&A Review

USDA-REE Strategic Learning Environment NAREEE Board Participation in REE 
Strategic Planning and Program 
Evaluation Cycle



How Can the NAREEEAB 
Contribute More?

• Identify potential for measurable targets 
and outcomes

• Best practices for identifying and tracking  
successes and impacts, short/long term

• Sharing successes
• Advise on other techniques to assess 

R&D/statistical organizations 



Examples of REE Performance Measurement –
ARS, Human Nutrition

• ARS



Examples of REE Performance Measurement – NIFA, Science: 
Catalyze exemplary and relevant research, education, and 
extension programs



Agencies Strategies Cascade from 
USDA & REE Strategy
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